At The National College, our WakeUpWednesday guides empower and equip parents, carers and educators with the confidence and practical skills to be able to have informed and
age-appropriate conversations with children about online safety, mental health and wellbeing, and climate change. For further guides, hints and tips, please visit nationalcollege.com.

ToplTipsifordEducators;

It can feel difficult to know how to start a conversation with a pupil about their wellbeing, either because you do not feel
equipped with the information you think you need, or because you do not feel confident opening it up. You do not need to
be a specialist. This guide covers how to start, what to say about confidentiality, and what to do with what you hear.

1 NURTURE WARM,
TRUSTING, & KIND
RELATIONSHIPS

When pupils have a consistent, emotionally available
adult who shows they care and who holds them in
mind, they thrive. They are also far more willing to
open up and seek support. Positive, trusting
relationships are an important part of supporting
pupil wellbeing and complement more formal
wellbeing programmes or sessions.
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When a pupil discloses, stay calm while showing that
you take it seriously. Panic can raise their anxiety and
teach them that telling an adult makes things worse.
Your steadiness can help them to keep calm and give
them enough space to say the rest. Calm does not
mean unmoved, and it is fine to tell them that what
they have said is important and will be heard.

3 HAVE SIDE-BY-SIDE e
CONVERSATIONS 5 -

Many pupils find it easier to talk when a conversation
does not require them to sit face to face with an aduit.
For example, conversations might take place while
walking, tidying the classroom, or taking partin a
lunchtime club. Sitting alongside someone removes
the demand of eye contact, allows longer thinking
time and lowers the intensity of the exchange. This
can be particularly true for neurodivergent pupils,
and for anyone who needs a moment before
answering.

4 THINK ABOUT
WHERE YOU ARE

Consider whether the pupil can speak without

being overheard or interrupted. If a pupil has already
started talking, avoid unnecessarily disrupting the
conversation by moving elsewhere. Where a more
appropriate location is needed, explain why you need
to move and give the pupil the opportunity to
continue what they were saying.

Anna Bateman is a mental health and wellbeing specialist with nearly
thirty years in education. She is a multi-academy trust director, special
adviser, and a former adviser to the Department for Education on its

mental health green paper.
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& BE HONEST ABOUT
CONFIDENTIALITY

Never promise to keep information to yourself.
Schools have a legal duty to share information
relevant to a pupil's safety or welfare. Tell them at the
start that you may need to pass something on, and
who to. Then involve them in what happens next, as
far as their age and understanding allow. Ask what
they want to happen, what they want to say, and who
they want to be told. Be honest that some things will
need to happen whether they agree or not. A pupil
who helped shape next steps is far more likely to tell
someone again.
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¢ CREATE A SAFE
ENVIRONMENT

Provide a classroom free from belittling and
shame-based behaviour management. Pupils who
expect to be humiliated will not disclose. Where they
feel listened to and see that difficulties are acted
upon, they share worries earlier and whilst those
worries are still small. If pupils hear adults belittling or
talking about other pupils openly, it damages trust
and they are likely to assume their worries will also be
handled this way.
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Hearing something difficult can stay with you. When
informing your designated safeguarding lead, share
with them how it left you feeling and whether you feel
you need further support. Your role as a trusted adult
is what makes all of the above possible, and just as
you have a responsibility to protect pupils’ welfare,
your school has a responsibility to protect yours.

HELPFUL OPENERS

« I've noticed you've been quieter. How's
your week been?

+  Youdon't seem your usual self, when might
be a good time to catch up today?

+ Sometimes it's hard to know what to say, but I'd
like to understand?

+  Youdon't have to talk now. I'll check in with
you later?
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Users of this guide do so at their own discretion. No liability is entered into. Current as of the date of release: 07.10.2026



